PUBLIC DISCLOSURE OF STATUS AS AT 31/12/2014

Introduction
As of 1 January 2014, new harmonised regulations (Basel III) came into force for banks and investment
firms.
Regulations stipulate that investment/brokerage firms (SIMs) have specific obligations concerning the
public disclosure of information regarding regulatory capital, risk exposure and general characteristics
of procedures in place for the identification, measurement, control and management of risks , as well as
remuneration procedures and policies (“public disclosures” or “third pillar”).
To this effect, the Bank of Italy clarified by means of notice n° 0361191/14 of 3/4/2014, that SIMs must
apply part eight of the CRR (EU regulation 575/2013 of 26 June 2013).
Equita SIM’s Board of Directors approved “ICAAP regulations” containing instructions regarding the
corporate officers responsible for preparing public disclosures.
The present document meets the requirements established by the above mentioned regulations, was
prepared by the manager appointed according to the Regulation and is published annually.
The present report provides all significant qualitative and quantitative information required by law. In
particular, for a description of risk management targets and policies please see the section on “risk
management policies and objectives”. Details on each individual risk are provided in the relevant
sections.
Information on the types of risk to which the company is exposed is also provided in the notes to the
financial statements, pursuant to guidelines.
The present Public Disclosure is available on the Equita SIM S.p.A. website www.equitasim.it, in
Italian and English.
All figures reported in the following tables are expressed in Euro, unless otherwise stated.
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Risk management policies and objectives
Risk management procedure is mainly overseen by Corporate Officers, who prescribe appropriate
corporate governance regulations and management and control mechanisms in order to manage the risks
to which the company is exposed.
Equita SIM has equipped itself with an “Organisational Regulation for the ICAAP” that defines the
mission and functions of the bodies responsible for, and of the delegated teams and functions involved
in, the ICAAP process.
The corporate bodies and officers responsible for the process are the Board of Directors, the Board of
Statutory Auditors, and the Chief Executive Officer (CEO):
– The Board of Directors takes ultimate responsibility for the process, promoting full utilisation of
ICAAP data for strategic purposes and in business decisions
– The Board of Statutory Auditors oversees the adequacy of the entire ICAAP and ris k management
and control system and their compliance with regulatory requirements.
– The CEO is responsible for implementing the process for calculating total internal capital, ensuring
that the latter corresponds to the strategic guidelines established by the Board of Directors and is
responsible for continuous checking of the overall effectiveness and efficiency of the risk
management and control system.
The delegated corporate teams and functions most involved in carrying out the process are:
– The internal Task Force – consisting of the Risk Management, Compliance, and Regulatory
Reporting Officers – which, delegated by the CEO, guides the process of identification of all risks to
which Equita SIM may be exposed
– The Risk Management function, which mainly plays a role of definition and fine-tuning of risk
management and measure methods, informing risk owners, top management and Equita SIM’s Risk
Committee of the risk profile trend and/or of any breach of assigned operating limits/parameters
– The Compliance function, which has the task overseeing the ICAAP’s consistency with regulatory
requirements and of monitoring risks of non-conformity
– The Finance Division, which supervises the process of production of regulatory reports and
supports the other corporate bodies or functions in the preparation of long-term plans, annual
budgets and in calculation of their related impact on capital requirements.
– The Internal Audit function, which audits the process regularly, identifying process areas that could
be improved and formalising the results of audit activities in the annual ICAAP report that it
submits to the Board of Directors.
The Risk Management function is composed of one member. Regarding the responsibilities and duties
assigned by the Board of Directors, the Risk Manager is authorised to act autonomously and
independently and is not subject to hierarchical restrictions during the assessment of each activity. The
Risk Manager is also called upon to measure the risk profiles of managed portfolios and to identify any
breach of established operating limits.
Equita SIM SpA has identified all the risks to which it is or may be exposed, considering its operations
and markets of reference. It has assessed risks and defined a risk map following a process structured in
the following main phases:
– Identification of risks relating to the core business and potentially generators of material losses
(“very significant”)
– Identification of the other risks, envisaged by the Pillar 1 regulation, which in the past led to capital
requirement provisioning exceeding 1% (one percent) of regulatory capital (“significant”)
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–

–

Subsequent identification of Pillar 2 risks, for which appropriate quali/quantitative assessments have
been performed to identify possible areas of improvement of currently existing organisational
coverage (“significant but not quantified”)
Consideration of all risks not included in the previous categories as “not significant” or “not
applicable”.

The risks subject to assessment and identified as having a potential impact on the Company are as
follows:
First Pillar risks:
- market risk
- credit and counterparty risk
- operating risk
- settlement risk
Second Pillar risks:
- liquidity risk
- concentration risk
- reputational risk
- strategic risk
- country risk
- financial leverage risk
- basis risk
- residual risk
Market risk and credit and counterparty risk have been rated “very significant” , operating risk is
“significant”, while concentration risk, liquidity risk, reputational risk, and strategic risk have been rated
“significant but not quantified”.
The other risks have been considered “not significant”.
This process was approved by Equita SIM’s Board of Directors and was analysed by the Internal Audit
function.
The following is a summary of capital adequacy ratios as at 31/12/2014.
31/12/2014
1. Capital - breakdown
CET1 capital before adjustments
Total items to be adjusted
TOTAL CAPITAL
2. Internal capital allocated to core risks
Market risk
Credit and Counterparty risk (including settlement risk)
Operating risk
TOTAL ALLOCATED CAPITAL
3. Capital adequacy ratios
CET1 capital ratio before adjustments
Capital ratio

21.966.733
(3.405.187)
18.561.546
3.938.119
609.246
5.726.620
10.273.985
17.1%
14.5%

The Board of Directors considers the Company’s risk management measures to be adequate,
guaranteeing that the risks in place are in line with the profile and strategy of the company, and that the
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overall risk profile of the company associated with the corporate strategy is limited. This takes account
of the ratios and data calculated for core risks (“very significant” and “significant”) which provide
external parties with a complete picture of the company’s risk management procedure, including the
correlation between the company’s risk profile and its tolerance of risk.
The following is a description of each core risk category, the relative objectives and management
policies, as well as the control systems, instruments and procedures.

Objectives, management policies, control systems, instruments and procedures and core risk reduction
Below we describe the tools for control and mitigation solely of the risks rated “very significant” or
“significant” based on the outcome of the process described above:
MARKET RISK: this means the risk of losses caused by adverse changes in risk factors (interest rate,
volatility, price, and exchange rate) as regards the trading book (financial instruments negotiated for
the purposes of positioning, trading and dealing).

In addition to calculation of regulatory capital ratios, the Company also uses an internal model to
monitor and measure market risks. This model is governed by the Corporate Procedures Manual and
requires the involvement of several corporate functions and bodies:
– The Board of Directors approves and ratifies operating procedures and maximum risk thresholds
– The CEO approves operating maximum risk thresholds respecting the Board of Directors’ decisions
– The Risk Committee analyses the positions exceed operating and management limits and supports
the CEO in management of positions exceeding operating limits
– The Risk Management function checks the proprietary book’s positions daily, verifying observance
of the limits assigned and reporting any anomalies to the Risk Committee.
The indicator used to measure market risk in the face of price/volatility changes is calculated according
to the VaR method (maximum book loss expected within a given time horizon and with a given level of
probability).
COUNTERPARTY RISK: this is the risk of the counterparty in a transaction defaulting before final
settlement of the transaction’s cash flows. It relates both to the regulatory trading book and to the
investment book.
For the monitoring of counterparty risk, the Company uses the indications provided by the supervisory
authority.
In addition, in order to cover this risk more tightly in operations concerning OTC derivatives, Equita
SIM has endowed itself with procedures that envisage a credit facility for counterparties and an internal
model for assessment of related risks. For each OTC contract in which the client is the seller
counterparty, the internal model calculates a credit equivalent amount.
The credit facility dossier is part of the broader process for the acquisition of new clients, which starts
with the gathering of information and documentation and completion of the fact sheet.
The Board of Directors approves the operating limits that are assigned according to counterparty type.
As part of first-level controls, the Risk Manager checks the presence and thoroughness of the credit
facility dossier, as well as occurrence of any breaches of credit limits, reporting any anomalies to the
Risk Committee.
The Credit Committee has the task to analyze, ratify, modify or revoke the credit facilities dossiers and,
in addition, to examine specific client situations.
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CREDIT RISK: This means the risk of losses due to default of debtors relating to risk assets other
than those concerning the regulatory trading book. Assets deducted from regulatory capital do not
constitute risk assets.
In order to manage credit risk, the Company uses the indications provided by the supervisory authority
and applies the simplified standardised approach.
Equita SIM does not have internal models for credit risk calculation but has, however, endowed itself
with a client credit facility procedure. This procedure is an important resource for monitoring credit risk,
defining the process via which a new client is assessed and the maximum operating limits assigned to
that client. It also establishes the process for monitoring utilisation of the credit facility granted and the
actions to be taken in the event of breaches of limits.
A daily report, sent to the control functions and to the operating functions, indicates clients featuring
utilisation in excess of the credit facility granted.
As part of first-level controls, the Risk Ma nager checks the presence and thoroughness of the credit
facility dossier.
The Board of Directors is the body ultimately responsible for monitoring of the procedure and of any
breaches occurring. Dispatch of a regular report is therefore envisaged for this purpose.
The Credit Committee is similarly involved in credit facilities dossiers even with reference to credit risk.
OPERATING RISK: operating risk is the risk of losses stemming from the inadequacy or
malfunctioning of procedures, human resources and internal systems or from externally generated
events.
To monitor operating risk, the Company uses the indications provided by the supervisory authority and
calculates the ratio using the BIA (Basic Indicator Approach).
In addition, and in accordance with Basel II principles, it has managed operating risks within individual
areas by adopting internal procedures in order to mitigate such risks. The set of procedures comprises:
– The Corporate Procedures Manual: it defines operating approaches and includes the procedures to
be followed when performing investment services
– The Code of Conduct: it identifies and comprises the principles that form the basis of conduct of
those working for and on behalf of the Company. To this end, it defines the rules of conduct for
directors, statutory auditors, employees, outside staff and, insofar as they are indicated as explicitly
applicable to the same, for advisors
– The Policy for Management of Conflicts of Interest: it aims to aid proper fulfilment by the Company
of its obligations of proper conduct regarding conflict of interests, as required by Articles 21 and
114 of the Italian Consolidated Finance Act and related implementation regulations and,
consequently, to govern relevant situations of conflict of interest in the performance of investment
and ancillary services
– The Anti-Money Laundering Manual: the manual aims to inform employees, particularly those
directly involved in providing investment services, of the anti-money laundering procedures with
which the Company has endowed itself.
– The Unit Job Description Manual: this manual is designed to define the mission and main
responsibilities of the Company’s individual organisational units as shown in the cor porate
organisation chart, providing the appropriate link between the latter and the Procedures Manual
– The Organisational Regulation for the ICAAP;
– The Organisational, Management and Control Model according to D.Lgs. n°231/01.
The Company has also develope d an operating risks map by classifying them for business lines and
event types. To do so the typical activity of the Company has been considered together with the
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guidelines published by Basel Committee in June 20041. Each event type was analyzed by a selfassessment process and classified by significance. The results of the process allowed to evaluate more
precisely the Company exposure to risks.

Corporate governance
Pursuant to company by-laws, the Board of Directors is composed of between five and seven members,
elected by Shareholders. Directors have a mandate of three years and can be re-elected.
Board members are chosen from a list presented by shareholders, in accordance with the art. 13 of the
by-laws.
The current Board is composed of seven members. As far as qualitative aspects are concerned,
candidates must meet the requirements stipulated by art 13 of Legislative Decree n° 58/1998 (Financial
Services Act) concerning honourability and professionalism.
The Board is required to verify the eligibility of its members according to these terms.
The following shows the number of additional positions held by EQUITA SIM directors on the Boards
of other Italian companies, as at 31/12/2014.
Director
Thierry Georges Portet
Francesco Perilli
Paolo Giorgio Bassi
Nimrod Thompson Frazer
Sara Biglieri
Andrea Attilio Mario Vismara
Nancy M. Dunlap

Total positions
1
2
16
1
-

The Board of Directors authorised the formation of a Risk Committee, the composition of which is
established according to company procedure. The committee met 10 times during the course of 2014.
The activities of the committee are reported to the Board of Directors at the first available opportunity.
The report contains the risk/return profile of the activity performed, the cases in which guidelines are
breached and indications on the measures taken to ensure that the risk profile remains within the
established limits.

1

“Basel II: International Convergence of Capital Measurement and Capital Standards: a Revised Framework”
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Capital (art. 437 and art. 492 CRR)
Capital of regulated companies, as stipulated by Part Two of CRR 575/2013, is composed of:
1) Tier 1 Capital
a. Common Equity Tier 1 – CET1
b. Additional Tier 1 –AT1
2) Tier 2 – T2
EQUITA SIM does not have equity instruments other than shares. Share capital is composed of ordinary
and preference shares. The following table provides a summary of the breakdown of capital as at
31/12/2014:
Fully paid-up capital
Share premium account
Proprietary CET1 instruments
Other reserves

16.075.800
1.590.450
- 5.299.293
9.599.776

Total Tier 1 capital before adjustments
Intangible assets

21.966.733
- 8.085

Non-significant investments in CET1 instruments

- 3.397.102

CET1 capital

18.561.546

Additional T1 capital

-

Tier 1 capital
Tier 2 capital

18.561.546
-

Total Capital

18.561.546

The following is a statement of reconciliation for Balance Sheet items accor ding to Annex 1 to
Commission Implementing Regulation (EU) n° 1423/2013 of 20/12/2013:

Liabilities and shareholders’ equity
120. Share capital
130. Treasury shares
150. Share premium account
160-170. Other reserves and retained earnings
Shareholders’ equity
Items not recognised in shareholders’ equity
CET1 capital before adjustments
Assets
110. Intangible assets

Amount
26.793.000
- 5.299.293
2.650.750
9.599.776
33.744.233
- 11.777.500
21.966.733
- 8.085

Other items
Non-significant investments in financial companies pursuant to art
36 (1) (h)

-3.397.102

Total CET1 and Total Capital

18.561.546
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The following shows the main characteristics of equity instruments according to Annex II to
Commission Implementing Regulation (EU) n° 1423/2013 of 20/12/2013:
1 Issuer
2 Unique identifier
3 Governing law of the instrument
Regulatory capital treatment
4 Transitional regulatory capital treatment contained in CRR
5 Regulatory capital treatment under rules contained in CRR
6
7
8
9
9a
9b
10
11
12
13

Level within the group at which the instrument is included in the capital
Instrument Type
Amount recognised in regulatory capital
Nominal amount of instrument
Issue price of instrument
Redemption price of instrument
Accounting classification
Date of issuance
Dated or perpetual
Original maturity date

Equita SIM S.p.A
N/A
Italian law
Common Equity Tier 1
Common Equity Tier 1
Solo
Ordinary shares - art. 28 CRR
16.075.800
16.075.800
N/A
N/A
Shareholders’ equity
N/A
Perpetual
N/A

14 Issuer call option

No

15 Date of the call and redemption price
16 Existence and frequency of subsequent call dates
Coupon/dividend
17 Coupon/dividend: fixed or floating
18 Coupon rate and any related index
19 Dividend stopper

N/A
N/A
Floating
N/A
No

20a Full discretion, partial discretion or no discretion over the payment of the coupon/dividend

Full discretion

20b
21
22
23
24
25
26
27
28
29
30
31
32

Full discretion

Full discretion, partial discretion or no discretion over the amount of the coupon/dividend
"step up" or other incentive to redeem
Cumulative or non cumulative dividends/coupons
Convertible or non convertible
If convertible, conditions under which the instrument will convert
If convertible, fully or partially
If convertible, rate of convertion
If convertible, mandatory or optional
If convertible, instrument type it converts into
If convertible, issuer of instrument it converts into
Write down feature
Triggers at which write-down occurs, including point of non-viability
In case of write down, fully or partially

No
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
No
N/A
N/A

33 In case of write down, permanent or temporary

N/A

34 Write-up mechanism

N/A

35 Instrument to which it is most immediately subordinate

N/A

36 Non-compliant features
37 If there are non-compliant features, specify which ones

No
N/A

The following shows capital according to Annex VI to the Commission Implementing Regulation (EU)
n°.1423/2013 of 20/12/2013. Non-significant items are not shown.
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a) amount at
disclosure date

Common Equity Tier 1 (CET1) capital: instruments and reserves
1 Capital instruments and the related share premium accounts
Of which: Instrument type 1

3 Accumulated other comprehensive income (and other reserves)
6 Common Equity Tier 1 (CET1) capital before regulatory adjustments

17.666.250
17.666.250

9.599.776
27.266.026

Common Equity Tier 1 (CET1): regulatory adjustments
8 Intangible assets (net of related tax liability) (negative amount)
16 Direct and indirect holdings by an institution of own CET1 instruments (negative amount)
Direct, indirect and synthetic holdings by the institution of the CET1 instruments of financial sector
entities where the institution does not have a significant investment in those entities (amount above 10%
18 threshold and net of eligible short positions) (negative amount)

- 8.085
- 5.299.293

28 Total regulatory adjustments to Common Equity Tier 1 (CET1)

- 3.397.102
- 8.704.480

29 Common Equity Tier 1 (CET1) capital

18.561.546

45 Tier 1 capital (T1 = CET1 + AT1)

18.561.546

59 Total capital (TC = T1 + T2)

18.561.546

60 Total risk weighted assets

128.424.813

Capital ratios and buffers
61 Common Equity Tier 1 (as a percentage of total risk exposure amount)

14,45%

62 Tier 1 (as a percentage of total risk exposure amount)

14,45%

63 Total capital (as a percentage of total risk exposure amount)

14,45%

Institution specific buffer requirement (CET1 requirement in accordance with article 92 (1) (a) plus capital
conservation and countercyclical buffer requirements, plus systemic risk buffer, plus systemically
64 important institution buffer expressed as a percentage of risk exposure amount)

4,50%

68 Common Equity Tier 1 available to meet buffers (as a percentage of risk exposure amount)

9,95%

Amounts below the thresholds for deduction (before risk weighting)
Direct and indirect holdings of the capital of financial sector entities where the institution does not have a
72 significant investment in those entities (amount below 10% threshold and net of eligible short positions)
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2.195.865

Capital requirements (art. 438 CRR)
EQUITA SIM is an investment firm that is fully subject to the CRR/CRD IV regime. In order to assess
its own capital adequacy (ICAAP), in terms of its size and operating complexity, it is classed as Level 3.
This procedure requires that entities (banks and investment firms) establish the current and prospective
capital required to offset significant risks and assess capital adequacy.
That said, it is worth noting that in order to quantify First Pillar capital requirements, EQUITA SIM
adopts methods stipulated by law, and applies qualitative valuations. Specific organisational provisions
are required for unmeasurable Second Pillar risks. Calculation of total internal capital required is
perfor med by adding the results of the various components (building-block approach) and evaluating the
current and prospective adequacy in terms of the assumptions included in the business plan.

Risk category
Counterparty credit risk

RWA - risk
Capital
weighted assets requirements
7.603.460
608.277

Entities

3.336.382

266.911

Companies

3.513.253

281.060

Other exposures

634.342

50.747

Exposures in default

119.483

9.559

Position risk
Concentration risk
Settlement risk
Currency risk
Operating risk
Total RWA

49.225.998
12.608
71.582.751
128.424.817

3.938.080
1.009
5.726.620
10.273.985

CET1 capital
CET1/RWA Ratio
Tier 1 capital
Tier 1 / RWA Ratio
Total Capital
Capital / RWA Ratio

18.561.546
14,45%
18.561.546
14,45%
18.561.546
14,45%
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Exposure to credit and counterparty risk (art. 439, 442 and 452 CRR)
The company measures exposure to credit risk by applying standard methodology. The main examples
of credit risk are exposure to financial institutions and credits for investment banking activity.
The company measures the counterparty risk, part of credit risk, as follows:
- OTC (“Over The Counter”) derivatives: fair value method;
- SFTs (“Securities Financing Transactions”): full method with supervisory adjustments;
- Long settlement transactions : fair value method.
To monitor the counterparty risk arising from plain vanilla OTC derivatives, listed underlying assets and
short-medium term maturity instruments – EQUITA SIM follows specific procedure when assessing
counterparties. In addition to the regulatory methodologies used to calculate internal capital, it also uses
its own mode l to assess risks arising from operations.
The terms “past-due” and “non-performing” loans used for accounting purposes are in line with
regulatory terms. Loans are analysed in order to identify those that may decrease in value in future. In
2014, credits for services were adjusted by €236.201 to reflect some non-performing loans held by
corporate counterparties located in Italy.
To mitigate the exposure towards its settlement bank, general member and clearing agent, the company
signed an agreement to create a credit risk mitigation measure, as allowed by the regulation. The
agreement allows to compensate credits and debits in case of failure of the same bank because of
insolvency or default or other specified events in such a way that it is possible for the SIM to receive or
pay only the net amount.
The following table provides a summary of the credit and counterparty risk as at 31/12/14; exposure is
mainly to Italy (88%), followed by EU countries (8%) and non-EU countries (2%); the latter are almost
all located in Zone A.

Cash risk assets
Entities
Companies
Exposure in default
Other exposure
Guarantees issued and commitments to
issue funds
Entities
Companies
SFT transactions
Entities
Total

RWA - weighted assets
7.102.575
2.850.173
3.498.577
119.483
634.342
30.820
16.144
14.676
470.065
470.065
7.603.460
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Asset encumbrance (art. 443 CRR)
The main types of encumbered assets as at 31 December 2014 are:
- assets with the settlement bank;
- securities lending transactions
- margins at CCG for proprietary and third party trading.
The following table shows the amount of encumbered and unencumbered assets.

010

Assets of the reporting institution

030

Equity instruments

040

Debt securities

120

Other assets

130

Carrying amount
of encumbered
assets

Fair value of
encumbered
assets

010

040

108.609.680
15.449.793

15.449.793

Fair value of
encumbered
collateral received
or own debt
Securities issued

Fair value of
collateral
received or
own debt
Securities
issued
available for
encumbrance

010

040

0

0

160

Debt securities

0

0

969.432

0

0

0

Matching
liabilities,
contingent
liabilities or
Securities lent

Assets,
collateral
received and
own debt
Securities
issued other
than covered
bonds and
ABSs
encumbered

240

010

Carrying amount of selected financial liabilities

090

19.001.183

19.001.183

5.685.238

5.685.238

0

Equity instruments

Other collateral received
Own debt Securities issued other than own
covered bonds or ABSs

060

18.673.729

150

230

Fair value of
encumbered
assets

48.663.682

93.159.886

Collateral received by the reporting institution

Carrying
amount of
unencumbered
assets

010

030

100.735.146

109.579.111
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Market risk exposure (art. 445 CRR)
Equita SIM calculates market risk requirements according to standard methodologies. The following
shows the requirements as at 31/12/14.

Risk category
debt securities position risk
equity securities position risk
concentration risk

RWA - weighted
assets
5.985.687

Capital requirements

43.240.312

3.459.225

478.855

0

trading portfolio settlement risk
bank portfolio settlement risk
currency risk
Total

493

39

12.115

969

0

-

49.238.606

3.939.088
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Operating risk (art. 446 CRR)
EQUITA SIM calculates operating-risk minimum capital requirements based on the BIA (Basic Indicator
Approach): it calculates exposure applying just one regulatory coefficient to the business operating
volume indicator, which is intermediation margin. More exactly, the capital requirement is 15% of the
average of the last three measurements of the relevant indicator, referring to the year-end situation.
As regards FY2014, the amount calculated according to the formula totalled € 5,726,620.
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Remuneration policy (art. 450 CRR)

The Company, in accordance with the provisions of the joint Bank of Italy and Cons ob act of 25 July
2012, has prepared the documents relating to the re remuneration and incentive policy and formalized
the activities of the Compensation Committee (already existing in the Company), appointed by the
Board of Directors and made up of three councillors.
In the documents it was decided to locate the most relevant staff and to regulate the related
remuneration, with particular reference to the criteria for determining the variable component.
The following are the roles of the bodies and corporate functions with respect to the remuneration
policy:
• Shareholder’s Meeting: approves the remuneration policy and plans based on financial
instruments (not currently provided); it receives ex ante information about policies that are
intended to be adopted, as well as an informative ex post on how remuneration policies have
been implemented;
• Board of Directors: adopt and re-examines, at least on a annual base, remuneration policies and
it is responsible for its proper implementation;
• Compensation Committee: it gives advisory and support to the Board of Directors. It meets once
a year formally and at least once a quarter informally;
• Functions of internal control: ensure compliance of policies adopted with the current legal and
regulatory framework, as well as their proper functioning, through ex ante and ex post
information.
With regard to the content of the documents, it was started from the identification of the relevant
personnel:
• Directors with executive appointments;
• General Manager and responsible for the main lines of business and/or business functions, and
those who report directly to the bodies with strategic supervision, management and control;
• Managers and staff of the highest level of internal control functions;
• Other person who, individually or collectively, assume risks significantly;
• Employees whose remuneration is within the same remuneration bracket of the categories in (b)
and (d).
It has then been set up the remuneration policy which ratifies as follows:
• For non-executive directors, there are no incentive mechanism;
• No variable payment has been assigned to members of the Board of Auditors;
• the remuneration of the key personnel (as outlined above) consists of a fixed part and a variable
one, whose method of calculation has been determined by the Board of Directors, with the
support of the Remuneration Committee. The determination of the variable remuneration of
each professional figure was determined based on performance and qualitative indicators,
defined depending on the content of the activity.
Shown below are some performance indicators, considered for each professional figure:
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•
•
•
•
•
•
•

employees working in the trading room: revenue (commissions and/or net trading income),
achievement of objectives, performance of “cross-selling” activities and number of new
customers and/or new open relationship;
employees working in the Investment Banking area: obtained mandates, commissions generated,
achievement of objectives, performance of “cross-selling” activities and number of new
customers and/or new open relationship;
co-responsible of the Research department: number of notes published by the office, quality of
research, achieving an optimal ranking in the annual rankings, number of company visits and
road-shows organized;
responsible of asset management: performance of funds under management, ability to increase
assets under management and the number of customers, management fees and performance fees
generated;
administrative manager and human resources’ responsible: work on tasks institutionally
provided for the function, followed new projects, managing relationship with corporate bodies,
with the independent auditors and the Supervisory Authorities and Control;
Managing Director: economic performance of the Company, business ideas, new products and
business-lines introduced, managing relationships with major customer of the Company,
opening new relationship;
Responsible for the functions of Internal Audit, Compliance and Risk Management: managing
relationship with supervisors, speed in correcting regulatory violations, punctuality in adapting
to the new regulations, education and training provided to the staff, number of performed audits,
number of complaints handled.

The variable remuneration is subject to adjustment mechanisms that reflect the actual risk associated
with each activity.
The remuneration system does not include compensation plans based on financial instruments, neither
for directors, nor employees.
Remuneration: changes as of 2015
The Shareholders Meeting of 27th April 2015 introduced some changes to the remuneration system
which will have an impact as of 2015.
The changes were required as a result of new regulations on “remuneration and incentive policies and
procedures” in line with the European directive CRD IV and other internationa l directives.
The biggest changes involve the maximum ratio between fixed and variable remuneration and the
payment methods used for variable remuneration. The maximum ratio between fixed and variable
remuneration has been set at 200% for all personnel with the exception of internal control functions, for
whom the limit is set at 1/3. As for payment methods, deferment regulations have been introduced for at
least 20% according to an established limit for variable remuneration, which may be reduced or even
suspended in certain cases (ex post correction mechanisms).
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The following shows the aggregate remuneration divided by activity and number of beneficiaries:
Area of activity
Front End
Structure

Number of beneficiaries
49
43

Total remuneration
12.385.988
7.921.825

Of which variable
7.569.725
3.891.525

Note that variable compensation is never paid in the form of shares, equity-related instruments or other
types of instruments. In 2014, there were no cases of deferred remuneration. Moreover, no employee
received remuneration over an amount of euro 1 million.
As for members of the management board, the total cost was 239,905.

Financial leverage (art. 451 CRR)

The leverage ratio (expressed in percentage form) is the ratio of capital (Tier 1) to total exposure of the
company, i.e. the sum of the values of all exposures deriving from on and off balance sheet assets.
As at 31/12/14, the ratio is roughly 68%.
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